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pany have had some form of profit-sharing and their
experiences are interesting. Back in 1887 a certain
part of the year's earnings was set aside and distrib-
uted in cash to all employees in proportion to their
wages. The amounts appropriated caused dissatis-
faction. Then the company fixed the employee's divi-
dend at the same rate as that paid upon the common
stock of the company. It will be noted that there is
no reason whatever for making these rates the same,
but that thus fixing the rate is merely a way of shut-
ting off superfluous discussion. Up until 1903 this
percentage upon the wage was distributed in cash
twice a year and with this officially announced
result:
"During this time the expectation that it would
result in greater and more efficient effort on the part
of the employees was not realized. Not with the
majority. The dividend, coming as it did, at stated
intervals in lump sums, tended rather to defeat its
purpose than to further it. It had a tendency to-
ward extravagance and became a distinctly demoral-
izing influence. The money was spent and over-
spent before they received it. It was looked upon
as additional wages and had not the effect upon the
majority of increasing their loyalty and interest and